25X1

25X1

Approved For Relgase 2005/08/12 : C‘I-A—RDPS@BO1495R@Q100110006-6

—efssn

7 August 197G
HEHORARDUM FOR:  Deputy Divector for Inteiligence
THROUGH t Assistant Deputy DHrector For Intelligence
THROUGH

«s

Cihief, DOI Planning Staff
SUBJECT s CRS Possible Assumption of COINS

1. This wemorandum is for your buckground in considering the

[ suggestion that CRS assume Full responstix1licy for
- . IS assignment 1s a part of the second alternative in their

recommendation, now before Colonel Hirite, for the solution of the
unsacisfactory state of CIA participation in COINS. Their praferived
solution s for CIA to step completely out.

2. Continued CIA fnvolvement in COINS is not logical in teras of

perceptible benefits to the producticn of intellif{gence. COINS 45 based

an the wiscanception that a significant number of machine files of
value to large numbers of intelligence offices are held by each USIS

menber.s  The preferrad solution is rccognition of the
tallacy of gkﬁ‘ﬁﬁﬁﬁﬁﬁf?ﬁﬁ_ﬁﬁﬁjthﬂ Timited value of COINS to CIA. Cone

tinued CIA fuvolvenent 1 COINS will vesult from a cecision that the
Agency must participate for the good of the comaunity, in hope (howevar
dim) of possible eventusl benefits or as a demonstration of good fafth
for ?FIAB and others intergsted in fostering automation as am end in
{tself. :

3¢ Since at Teast tha 1967 reorganizaticn, CRS has attempted to
gevote 1ts energy increasingly to the direct support of the production
of intelligence in CIA and to reduce or eliminate programs that have
other objectives. Assumption of the COINS responsibility would Le &
wove Lack towards those other objectives. It could be a move costing
several hundred thousand dollars/vear in equipment rental fees, It

Cwould require at Teast three people, probably four or five and possibly

more. It 18 the kind of task that you have repeatedly instructed CRS
Lo abandon or avoid. : : '
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4. The sugyestion fucludes providing CRS with the
required resources yor the computer operation in support of CCINS. Proe-
sumably, the assignment of the responsibility would be accompanied by
those resources, For the first year or o, Colonel White, OPPB, et al
would remember that the CRS budget includes resources to carry out the
directed task. Soon, however, the genesis of the responsibility will be
forgotien by at least parts of the budgetary chain. The resources will
be swallowed up in the total CRS Ludget, the responsiuoitity will be
firmly tied to CRS and useful tasks might feel the pressure of budgetary
or manpower constraints,

5, The | | solution picks CRS as the logical CIA Jocus
of COINS vesponsibility because GRS is the "file builder”. Early in
COINS history, CRS built three files primarily for COINS. I am about to
abandon one of these as a partial consequence of the FY 71 T/0 cuts.
CRS has not accepted more rocent requests to build files for COIis. The
recent attitude towards reguests for files has been that COINS can have
what exists, more or less “as §s5", and no more. The added rescurces for
CRS in thel proposal appavently do not include additional
people to DUTTT 71Tes. Acceptance of tie responsibitity will put signifi-

cantly more pressure on CRS to build or nedity files for COINS, We do

not have people to devote to building files for COLMS. Building machine
files is costly and building machine files for COINS has Lhus far Leen
wasteful, - :

b« In sum, I do not think that COIRS will help the Directorate or
CRS to do fts jJob., COINS clearly is not the kind of task that you have
set for CRS. COINS will have a perceptible effect on the Directorate
budget and T/0 but not its productivity. The business of file building
could get nasty and you would probably face distasteful alternatives.
You could either: (1) direct CRS to waste resources and budld Files in
rasponse Lo COLIS requests; or (2), as the Deputy Uirector wiolly
responsible for Agency participation in COINS, you could pick up the tag,
"uncooperative.® You could share it enly with me, The tag 15 now shared
throughout the Agency. .

7. There ave pros and cons to assigning the total responsibility
for COINS to CRS, This naper s not intended as @ balanced discussion.
It 15 intended to make you aware that acceptance of the task should
oceur only with the vecognition that COIRS will ke a long term
responsibility with costs but no presently discernible gains for oither
the Directorate or CRS. 1¥ the question is asked in terms of the Togic
of putting COINS in CRS as opposed to OCS, I will probably vote for CKS.

L3

Approv‘ed For Release 2005/08/12 : CIA-RDPSOBO1495R000'1 00110006-6

SECRET



i

: 6-6
Approved For Rglgase 2005/08/1 ZS%Q-R%P?BM 495@01 0011000

My reservation exists because I have not yot confirmed CRS® ability to
nandle the programming, This and other technical aspects and costs of
the suggestion are being examined. Responsibility for COINS, however, is
a thankless task for averyone concerned, '

He Co EISENBEISS
Divecior, Central Keference Sepvice

Distribution:
Orig + 1 - Addressee’ -
1 - ADDI »
1 - C/PS

1« C/85G
1« C/ISG
2 = 0D/CR
iZ20/sRs

HCEisenbeiss:sj

.Appro.ved For Release 2005/08/12 : CIA-RDPSOBO1495R0001001 10006-6

SECRET

25X1



